Program Highlights

Discover your leadership approach, team
role, management style, talents, and
personal listening approach through self-
assessment tools and highly interactive
learning sessions

Meet local nonprofit leaders and learn
how to be an effective board member

Explore collaboration concepts through
conversations with government, educa-
tion, business, and civic leaders

Practice your leadership skills by planning
and executing a company project

Select a mentor for personal support
and community connections

Classes are held from 1:00 - 5:00 p.m.
on the third Tuesday of each month from
September 2017 through May 2018
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Consulting Group, LLC

Presenting Sponsor

Chamber Members:
$895 (only $99 per session)

Non-Members:
$995 (only $110 per session)

Early Bird Discount for non-members who sign up by 8/1/17.

Program Registration

Download an application at

Complete and mail the application to:

Call the Chamber:

to request an application

Sponsorship Opportunities

A limited number of sponsorships help
keep tuition affordable
Some sponsor levels qualify
for tuition discounts

All sponsors will be recognized through-
out the year for their support

Contact the Chamber office at

Bucks County's premier
community leadership program
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Why consider

discover more about yourself, develop leadership
and management skills, design and complete a

company project, learn about nonprofit board

leadership, and interact with public and private

sector leaders.

explores your behavioral
style and talents, elements that affect how you
lead. Our strengths-based model equips you to
be an effective leader in your organization and

the communities where you live and work.

You will

Schedule and Topics

Classes meet the third Tuesday of each month
from 1:00 to 5:00 p.m. at the chamber office

Month
September

October
November
December
January
February
March
April

Session Title

Launch; Your Leadership Approach

Your Leadership Approach - Part 2
Project Team Leadership; Project Launch
Enhancing Your Listening Skills
Strengths-Based Leadership
Understanding Your Management Style
Nonprofit Board Leadership

Our Communities at Work

Wrap-Up Session/Graduation Celebration

Program Director and Facilitator

Ken Byler, Founder/Owner
Higher Ground Consulting Group, LLC

Ken is an Authorized Partner for Every-

thing DiSC® (a Wiley Brand), an Authorized Partner
for The Five Behaviors of A Cohesive Team™, and is
certified by Upstream Academy and The Fiscal Policy
Studies Institute. He has been teaching, coaching, and
facilitating since 2002. Ken is known for his ability to

make learning fun and practical so it gets results.

APPLY TODAY!

What Graduates are Saying...

| now hold four board leadership positions at
the local, county, state, and
national levels. The experiences,
skills and enrichment that | have
gained...have been tremendous
to my professional and personal
growth. The accomplishments |
am making today, particularly in fundraising, |
did not think were possible.

Lisa Frikker-Gruss

This class has brought me valuable knowledge
to apply to both my personal
and professional lives. It helped
to open my eyes to new ideas,
and especially how to approach
different people.

John Olson

Very important and worthwhile
experience.
Nicole Fetherman

Great class with a great group
of people!
Kelly Matz
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